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 AND GATHERINGS



ABOUT CHART

The goal of the CHART process is to promote a sense of community for the residents of 
the city and county of Santa Fe/Oga Po’geh by listening to their perspectives and 
promoting a mutual understanding of shared values. CHART was sparked by 
controversies over monuments and statues, but the project is much wider in scope—
reaching deeply into the diverse communities of Santa Fe/Oga Po’geh to listen and learn. 
Ultimately, citizens who participate in the process will contribute to forward-looking 
solutions for the City of Santa Fe Governing Body. Learn more about the project at the 
CHART website: www.chartsantafe.com. 
 
Artful Life LLC, an arts and community development organization, was selected by the 
City of Santa Fe in July, 2021, to facilitate the CHART process through a series of actions
—surveys, one-on-one interviews, smaller and larger gatherings, public dialogue, a 
cultural history series, art activations, and more.  

https://www.chartsantafe.com/


USE THIS KIT

CLASSROOMS ORGANIZATION MEETING HOME GATHERING

Educators: use this 
activity plan to engage 
your students. This 
plan can be adapted 
for elementary, middle, 
and high school 
students as well as 
colleges and 
universities.

Use this activity plan at 
a meeting of your 
organization’s staff, 
board, and/or 
members. This plan 
can be adapted for all 
ages and backgrounds. 
Ideal group size is 10-
20 guests.

Use this activity plan to 
engage your family, 
friends and/or neighbors 
at a home gathering—
whether a special 
meeting or for a holiday. 
This plan can be 
adapted for your needs. 
Ideal group size is 8-20 
guests.



INSTRUCTIONS

SET THE DATE PREPARE MEET

The basic activity should take 60 - 75 minutes to complete and can be adapted as needed.  Add-on 
activities can be added to the first meeting, assigned for homework, or completed during a subsequent 
class/meeting/gathering.

SET THE DATE of your class/meeting/gathering with enough lead time to prepare materials, send 
invitations, receive RSVPs, and prepare your meeting space. If you wish, invite a CHART project team 
member to your class/meeting/gathering to witness and listen. Invite a member of the team by emailing 
info@artful-life.org. 
  
INVITE YOUR GUESTS. See our sample invitation at the end of this document. 
  
You will need the following MATERIALS: survey postcards (available from Artful Life via info@artful-
life.org), pens and/or pencils and/or colored markers, 8 ½ x 11 white or lined paper. If you have access to a 
white board, chalk board, or flip chart stand with sticky flip chart paper, these will be helpful, too. 
 
 
 



AND MORE...

ADD IN for meetings and home gatherings: we encourage you to offer snacks and beverages or even a meal 
for attendees. This activity benefits from an atmosphere of kinship--food and drink always help. Begin your 
gathering with snacks and beverages and allow 20-30 minutes for people to arrive, greet each other, and get 
settled with a plate. If you prefer a meal, allow 45 minutes to an hour for dining followed by the activities. Or, 
see the option below for adding an art activity afterward where food and drink can be provided. 
  
PREPARE THE ROOM: if possible, seat people in a circle or concentric circles to begin. If you’re hosting at 
home, you can clear the dining table for the activities or situate people in your living room or patio in 
something close to a circle. 
  
DESIGNATE A FACILITATOR for the gathering. This will either be you, the teacher, convener, home host, or 
someone you know who is good at making people feel at home, facilitating exercises, and keeping activities 
on track.  Also designate a helper who can help you with the meeting. Another alternative, invite a CHART 
team member or two to facilitate the activities for you. Choose the best option for you. 
  
ONE FOR EACH: as people seat themselves, give each 4-5 sheets of lined or unlined paper and a writing 
utensil. Books and magazines (sturdy surfaces for writing) can also be distributed to make writing easier.  



GET STARTED

INTRODUCTIONS RAPID RESPONSES SHARING

INTRODUCTIONS: welcome your students/guests and ask them to take 30 seconds to one minute to introduce 
themselves, going around the circle.  Even if people know each other, begin with introductions.  Ask people to 
keep to no longer than one minute. Let people know that listening will be an important part of the gathering, a 
chance to learn from others. Ask people to introduce themselves by completing the following sentences: “My 
name is _______________________ and my idea of peace is ___________________________________.”  
  
RAPID RESPONSES: next, ask your students/members/guests to write quick responses on a sheet of paper.  A 
good guide for this exercise is “first thought, best thought.” Also, complete honesty is preferred, with no 
judgement. Tell the group that they will not show their paper to anyone, unless they want to. Also let the group 
know that they will have 2 minutes to write a response to each prompt. Give the group one prompt at a time and 
watch the clock—two minutes each. Repeat the prompt at least two times. 
 
A.  “What I know about history could fit into a (CHOOSE ONE): a) a thimble; b) a teacup; c) a dump truck; d) a 
swimming pool; e) a galaxy. 
 
ADD IN:  Print out an image of each of the above and have your helper show it to the group as you speak the 
answer options. 
 
.   



SHARING

SHARING PROMPT A: if you have a flip chart/big piece of paper/whiteboard that the whole group can see, collect 
responses to A above.  While the group is writing answers to the prompts, write “thimble,” “teacup,” “dump truck,” 
“swimming pool” and “galaxy” in list form on the board and tally the results. How many chose a), b), c), d), e)?  Share 
the results visually on the flipchart/paper/board, by a show of hands, or some other way that people have a sense of the 
results. Then, in pairs or groups of 3, ask people to discuss why they answered A in this way. Give groups 5 minutes to 
talk to each other. 
  
SHARING PROMPT B: in the same pairs or groups of three, ask people to share their responses to B. Allow 5 minutes. 
  
SHARING PROMPT C: in DIFFERENT pairs or groups of 3, ask people to share their responses to C. This might 
require some standing up and moving around. Encourage new groups for this one. Allow 5-8 minutes for dialogue. 
 
ADD IN:  After Sharing C, it might be a good time for a short stretch or other physical movement. For example, you 
might ask people to stand up (if they’re able, or to remain sitting if they cannot stand) and stretch their arms up into the 
air, take 3 deep breaths, and sit down again. Be as creative as you’d like. Even bouncing around a large, inflatable ball 
(if you’re outside) could be fun.
 
SHARING RESPONSES A-C:  in the large/entire group ask people to voluntarily share what they are learning from 
other people in the room. As people respond, jot key words and phrases on your board/paper/flip chart. Encourage the 
quieter attendees to share, also.  



CONCLUSIONS

POSTCARDS FAREWELL REPORT

Next, hand out the POSTCARDS (with three questions in English and Spanish) and ask people to take 5 
minutes to write responses directly on the cards. Encourage people to write legibly as the CHART team 
really wants to understand each response. Read each question aloud (in English and/or Spanish) and 
encourage people to respond in the language(s) they prefer. Allow 5 minutes. 
15. Collect the cards to give to or send to the CHART project team. Then, close your meeting. 
 
ADD IN: in smaller groups or the large group, ask people to share what they wrote on their cards.  
 
ADD IN: instead of ending the meeting, you can either engage the group in an art activity or assign creative 
homework for the next class/meeting/gathering. Art activity A: create a work of art (photo, collage, sculpture, 
comic, drawing/painting, poem, video, story, etc.) that captures some or all of what you learned or wrote in 
the gathering. Art Activity B: engage the whole group in creating a collective work of art that somehow 
captures the spirit of the gathering. What is your “vision” as it comes alive? For this ADD IN, make sure you 
have art materials on hand for people to use. Another alternative—feed your group during this activity 
instead of before so they can eat and create at the same time. 
 
 
.   



SHARE RESULTS

REPORT the results of your class/meeting/gathering to the CHART team which will inform the results and 
recommendations of the project. 

• After collecting the cards, send them via USPS mail or contact the CHART team at info@artful-life.org to pick 
them up. 
• Share your notes with the CHART team by photographing and/or typing them and emailing them to the 
CHART team. Even better, if a CHART team member attended your meeting, she/he/they will be there to 
collect results. 
• If your class or group created art, these can be photographed and/or emailed as attachments to the CHART 
team to serve as documentation.  

See a sample invitation on the next page. 
 

CONTACT THE CHART TEAM  
FOR ASSISTANCE, GUIDANCE, OR ANYTHING ELSE 

YOU MAY NEED FOR THIS ACTIVITY:  
info@artful-life.org, 505-603-0866 



YOU ARE INVITED! 
 
Host: 
Date: 
Time: 
Address: 
RSVP by _________________ at [email or phone] 
 
You are invited to participate in the CHART (Culture, History, Art, Reconciliation, Truth) project for the 
city and county of Santa Fe. Join me/us to explore a few key questions that will help the CHART 
team recommend forward-looking solutions to issues at the heart of Santa Fe’s community life. 
Together, how can we promote truth, healing, and reconciliation for a future of peace and justice for 
Santa Fe?  
 
Learn more about CHART here: www.chartsantafe.com. 

SAMPLE INVITATION


